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Precision Ag at Scheid Family Wines
Utilizing Technology to Make Better Decisions

The first rule of any technology used in a business is that automation 
applied to an efficient operation will magnify the efficiency. 

The second is that automation applied to an inefficient 
operation will magnify the inefficiency.

Bill Gates 

2 Rules



Continuous improvement through the modernization of 
traditional viticulture fundamentals by the 

implementation and use of technologies to maximize 
operational efficiencies while enhancing vine 

production and quality.

Sustainable Vision



Identify Core



Map it out:
Process

• White boards and 
sticky notes



Map it Out:
Infrastructure



Streamline Data Acquisition

HOW: Intro-to-Tech Where: Location

What: bud break comparison



Evolution of Decision Making



Pump VFD
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Gain Perspective
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